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The invisible hand is not your friend. Following Scott’s principles of observation we may 
want to look for the challenges of systemic consulting on the detail levels of the issues of 
clients or the consulting practices themselves. We may want to explore alternative 
perspectives on consulting. However the presentation will be dedicated to the conditions for 
the possibility of systemic consulting and the bigger picture of western society. Here we find 
systemicity and individuation as the main barriers of systemic change practices. We need to 
go back to the dialectics of enlightenment to understand where the challenges are and why 
it is about time to engage in social design impact evaluation. 


